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DIFFERENT APPROACHES TO ASSESS THE WELFARE OF CATTLE IN SMALL ABATTOIRS; 
CRITICAL CONTROL POINTS USED BY SOME LARGE COMPANIES VERSUS ETHICAL AUDITS APPROVED

BY NATIONAL ANIMAL WELFARE ORGANISATIONS
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Background
M a n y  c o n s u m e rs  a re  c o n c e rn e d  a b o u t  th e  w e lfa re  o f  s la u g h te r  a n im a ls . T w o  d if fe re n t a p p ro a c h e s  to  o b je c tiv e  a s s e s s m e n ts  o f  a n im a l 

w e lfa re  in  s la u g h te r  p la n ts  w ill b e  d is c u s s e d  b rie fly .

1) Critical Control Points (C C P s )  b a s e d  o n  th e  A m e ric a n  M e a t In s ti tu te  G u id e lin e s  a n d  u se d  b y  so m e  la rg e  c o m p a n ie s
2 )  Ethical Audits d e v e lo p e d  b y  th e  D a n is h  M e a t R e s e a rc h  In s ti tu te  (D M R I)  to  a s s e s s  a n d  im p ro v e  th e  w e lfa re  o f  s la u g h te r  p ig s  in  1995 . 

N o rw e g ia n  M e a t R e s e a rc h  C e n tr e  (N M R C ) c o -o p e ra te d  w ith  th e  D M R I to  d e v e lo p  th e  E th ic a l  A u d its  f o r  u se  in  s la u g h te rh o u s e s  in  N o rw a y  
h a n d lin g  c a tt le , sh e e p  a n d  p ig s  (1 9 9 7 -2 0 0 0 ) . T h e  s y s te m  is  a ls o  a d o p te d  in  S w e d e n  (p ig s  a n d  c a tt le  19 9 8 ). T h e  s y s te m  h a s  b e e n  a p p ro v e d  by  
n a tio n a l an im a l w e lfa re  o rg a n is a tio n s  in  D e n m a rk  an d  N o rw ay .

T o  im p ro v e  a n im a l w e lfa re  it is  e s s e n t ia l  to  id e n tify  fa c to rs  c a u s in g  p ro b le m s , to  s u g g e s t  im p ro v e m e n ts  a n d  so m e tim e s  to  c h a n g e  a ttitu d e s  
am o n g  th e  p e rso n n e l r e s p o n s ib le  fo r  th e  a n im a ls .

Objective
T o g iv e  a  b r ie f  d e s c r ip tio n  o f  e x p e r ie n c e s  r e g a rd in g  c o s ts  a n d  b e n e f its  b y  tw o  d if fe re n t a p p ro a c h e s  to  a s se s s  a n im a l w e lfa re  in  sm a ll 

a b a tto irs .

Methods
T h e  sy s te m  w ith  C C P s  is  b a s e d  o n  o b s e rv a tio n  o f  a  10 0  a n im a ls  o n  c r i t ic a l  c o n tro l  p o in ts  in  th e  s la u g h te rh o u s e . T h e  fo llo w in g  p a ra m e te rs  

a re  c o u n te d : V o ca lisa tio n , s l ip p in g  o r  f a l l in g , u s e  o f  e le c tr ic  g o a d s  o r  s tr ik in g , d ra g g in g  o f  s e n s ib le  a n im a ls , in e ffe c tiv e  s tu n n in g  a n d  se n s ib le  
a n im a ls  in  th e  b le e d  ra il. T h e  A u d it  c o n c lu d e s  th a t  th e  a b a t to ir  h a s  fa ile d  th e  te s t  i f  o n e  o r  m o re  o f  th e s e  c r i t ic a l  b e h a v io u rs  e x c e e d s  a  fix ed  
n u m b er. N M R C  h a s  te s te d  C C P s  in  o n e  N o rw e g ia n  s la u g h te r  p la n t  sp e c ia lis e d  o n  c a tt le  a n d  s la u g h te r in g  a  100  a n im a ls  a  day .

In  E th ic a l A u d its  w e  o b s e rv e  c r i t ic a l  b e h a v io u rs  a s  w e ll as o th e r  a b e rra tio n s . T h e  la ira g e  a re a  f ro m  re c e p tio n  to  s t ic k in g  is d iv id e d  in to  
8 s m a lle r  a re a s . In  e a c h  a re a  5 -2 7  c h e c k p o in ts  a re  d e f in e d . E a c h  c h e c k p o in t g e ts  a  sc o re  f ro m  1-4; r a n g in g  f ro m  “ b e s t  k n o w n  p ra c t ic e ”  to  

u n a c c e p ta b le ” . C r i te r ia ’s q u a l i fy in g  f o r  th e  d if fe re n t s c o re s  a re  fo rm u la te d  e x p lic it  to  e n s u re  o b je c tiv e  a s se s sm e n ts . T o  g e t a  re p re se n ta tiv e  
u u p re ss io n  th e  su rv e y  is b a s e d  o n  2 -3  d a y s  o b se rv a tio n s . T h e  E th ic a l  A u d it  is  s u m m a r is e d  in  a  g ra p h ic a l  p re s e n ta tio n  w h e re  a ll  c r i t ic a l  p o in ts  
a re  w e ig h e d  a c c o rd in g  to  e s t im a te d  c o s ts  o f  im p ro v e m e n t an d  c o n s e q u e n c e s  fo r  th e  a n im a l w e lfa re . A  to ta l s c o re  o f  le s s  th a n  5 0  %  w ith in  an  
a re a  is  u n a c c e p ta b le , w h e re a s  a  sc o re  o f  7 5  %  o r  m o re  is  re g a rd e d  as a c c e p ta b le . N M R C  h a s  p e r fo rm e d  E th ic a l  A u d its  in  16 p la n ts  s la u g h te r in g  

%  o f  th e  c a ttle  in  N o rw a y  an d  th e  D M R I  h a s  m a d e  E th ic a l  A u d its  in  D a n is h  s la u g h te rh o u s e s .

f ig u re  1. G ra p h ic a l  p re s e n ta tio n  o f  a n  E th ic a l  A u d it  fo r  C a tt le

Results

T h e  g ro ss  im p re ss io n  o f  c o s ts  a n d  b e n e f its  w ith  C r it ic a l  C o n tro l  P o in ts  a n d  E th ic a l  A u d its  in  sm a ll p la n ts  is  g iv e n  in  T ab le  1.

Diseussion
is  • ! ^ aty  N o rw e g ia n  s la u g h te r  p la n ts  d o  n o t s la u g h te r  m o re  th a n  12-15 c a tt le  p e r  h o u r, a n d  h e n c e  o u r  e x p e r ie n c e  w ith  C rit ic a l  C o n tro l P o in ts  
W elf 6 r G iv en  a  p la n t  w ith  a  s la u g h te r  c a p a c ity  o f  >  10 0  a n im a ls  p e r  h o u r, th e  s y s te m  m ig h t  b e  an  e f f ic ie n t w ay  to  d o c u m e n t th e  a n im a l
A n ,a re  s ta n d an T  b u t in  sm a ll p la n ts  it d o e s  n o t s e e m  ju s t i f ie d  to  in v es t th e  re q u ire d  t im e  a s  th e  o n ly  o u tc o m e  o f  th e  a u d it  is  “p a s s e d ” o r  “ fa ile d ” , 
cau  ' Ca' /' lU dd re q u ire s  m a n y  w o rk in g  h o u rs  a s  w e ll, b u t a s  w e  d o  a  th o ro u g h  su rv e y  o f  m a jo r  an d  m in o r  a b e r ra tio n s  w h ic h  m ay  a d d  u p  to  

Se se f io u s  p ro b le m s , th is  s e e m s  ju s tif ie d .
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E v a lu a tio n s  f ro m  th e  E th ic a l  A u d its  s h o w  th a t  b o th  m a n a g e m e n t a n d  o p e ra to rs  fin d  th a t  th e  re p o r t  p ro v id e  a  b e t te r  b a s is  to  im p ro v e  a n im a l 
w e lfa re  a n d  th e  o p e ra to rs  c la im  it  h a s  a  p o s it iv e  e f fe c t  o n  th e ir  a tt i tu d e s  to w a rd s  a n im a l w e lfa re .

T ab le  1. C o m p a r iso n  o f  c o s ts  a n d  b e n e f its  fo r  sm a ll  s la u g h te r  p la n ts  u s in g  th e  tw o  m e th o d s

C o s ts  &  B e n efits C r it ic a l  C o n tro l  P o in ts E th ic a l  a u d its

C o s ts 1 5 -3 0  w o rk in g  h o u rs 15-25  w o rk in g  h o u rs

A p p ro p ria te  in  p la n ts  o f  a ll s iz e s N o Y es

O b je c tiv e  a s s e s s m e n t o f  a n im a l w e lfa re Yes Yes

F o c u s in g  on  c a u s e s N o  o r  p a r tia l Y es

R e c o m m e n d a tio n s  fo r  im p ro v e m e n ts N o  o r  p a r tia l Y es

P o s itiv e  e f fe c t  o n  a tt i tu d e s  &  m o tiv a tio n N o Y es

I

Conclusions
A u d its  e x c lu s iv e ly  b a s e d  o n  C C P s  m a y  b e  an  e f f ic ie n t w a y  to  a s se s s  w e lfa re  in  p la n ts  w ith  a  h ig h  th ro u g h p u t,  b u t  th e  m e th o d  is  n o t 

a p p lic a b le  in  sm a ll p la n ts . D e s p i te  e x te n d e d  u s e  o f  t im e  th e  a u d it  m a y  n o t c o n tr ib u te  to  im p ro v e  a tt i tu d e s  o r  f in d  b e t te r  s o lu tio n s  in  p ro b le m  
a rea s .

E th ic a l  A u d its  a s  u se d  in  th e  S c a n d in a v ia n  c o u n tr ie s  h a s  p ro v e d  to  b e  a  g o o d  a p p ro a c h  to  a s se s s  a n d  im p ro v e  a n im a l w e lfa re  in  a b a tto irs  
o f  d if fe re n t s iz es.

Examples of minor aberrations which may cause problems

Picture 1 S u n lig h t in  th e  re c e p t io n  a re a  m a y  c a u s e  th e  a n im a ls  to  s to p Picture 2 M ix in g  o f  y o u n g  b u lls  le a d s  to  m o u n tin g  w h ic h  
m a y  c a u s e  in ju rie s  a n d  e x h a u s tio n .
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